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Assurances

The school renewal plan, or annual update of the of the school renewal plan, includes components required by the Early
Childhood Development and Academic Assistance Act of 1993 (Act 135) and the Education Accountability Act of 1998 (EAA)
(8.C. Code Ann. §§59-18-1300 and 59-139-10 et seq. (Supp. 2004)). The signatures of the chairperson of the board of trustees, the
superintendent, the principal, and the chairperson of the School Improvement Council are affirmation of active participation of
key stakeholders and alignment with Act 135 and EAA requirements.

Required Printed Names and Signatures

e R TN

Chairperson, District Board of Trustees

Patricia Felton-Montgomery = .57
Printed Name *

Superintendent

Dr, Jeffrey M

Printed Name

Principal

Kim Bratt
Printed Name

Alana Adams

Printed Name

yl5/17]

Date

I



School Read To Succeed Literacy Leadership Team Lead

E

.

Barbara Tedford M s 0 >

A

STAKEHOLDER INVOLVEMENT FOR SCHOOL PLAN
(Mandated Component)

List the name of persons who were involved in the development of the school renewal plan. A participant for each numbere
category is required.

POSITION NAME
1. PRINCIPAL.: Kim Bratt
2. TEACHER: Barbara Tedford
3. PARENT/GUARDIAN: Bre Yenkana
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4. COMMUNITY MEMBER: Gloria Carmines
5. SCHOOL IMPROVEMENT COUNCIL: Alana Adams

6. OTHERS* (May include school board members, administrators, School Improvement Council members, students, PT
members, agency representativesyersity partners, etc.)

POSITION NAME
Goal One Chair Kim Bambeck
Goal Two Chair Kathy White
Goal Three Chair Angela Greene
Goal Four Chair Staci Hays
Goal Five Chair Patti Moscowitz

*REMINDER: If state or federal grant applications require representation by other stakeholder groups, it is appropriate to i
additional stakeholders to meet those requirements and to ensure that the plans are aligned.
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ASSURANCES FOR SCHOOL PLAN

(Mandated Component)

Act 135 Assurances
Assurances, checked by the principal, attest that the district complies with all applicable Act 135 requirements.

X Academic Assistance, Prek3
The school makes special efforts to assist children inTxr&o demonstrate a need for extra or alternative instructiona
attention (e.g., afteschool homework help centers, individual tutoring, and group remediation).

X Academic AssistanceGrades 412
The school makes special efforts to assist children in grad&swiho demonstrate a need for extra or alternative
instructional attention (e.g., aftschool homework help centers, individual tutoring, and group remediation).

X Parent Involvement
The school encourages and assists parents in becomi.l
parent involvement initiatives include making special efforts to meet with parents at times more convenient for them,
providng parents with their childds individual test res
information on the districtos c ur r i emay cammmuracatidn batwegre s
home and school, providirgarents an opportunity to participate on decisiaaking groups, designating space in schools
for parents to access educational resource materi al
and superintendent 0 SEsENIptowdng pa@rits/ wiEhnMnfobratdn pertaining to expectations he
for them by the school system, such as ensuring attendance and punctuality of their children.

X Staff Development

The school provides staff development training for tesched administrators in the teaching techniques and strategies
needed to implement the school/district plan for the improvement of student academic performance. The staff develc
program reflects requirements of Act 135, the EAA, and the Nationdl Stdde v e | o p me nt Stodardsdar | 6
Staff Development
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The school integrates technology into professional development, curriculum development, and classroom instruction

The school uses innovation funds for innovative activities to improve student learning and accelerate the performanc
students. Provide a good example of the use of innovation funds.

The district makes special and intensive effortseetouit and givepriority to serving those parents or guardians of
children, ages birth through five years, who are consideredas k o f s ¢ h-rslodhildrenaare ldafime@ as thosé@ £
whose schol readiness is jeopardized by any of, but no limited to, the following personal or family situation(s):
Educational level of parent below high school graduation, poverty, limited English proficiency, significant developmel
delays, instability or inademte basic capacity within the home and/or family, poor health (physical, mental, emotional

The school (regardless of the grades served) collaborates with health and human services agenciggydgalth
departments, social services departments, mental health departments, First Steps, and the family court system).

The school ensures that the young child receives all services necessary for growth and devétgbmerents are used
to assess physical, social, emotional, linguistic, and cognitive developmental levels. This program normally is approy
at primary and elementary schools, although screening efforts could take place at any location.

X Technology
improve teaching and learning.
X Innovation
X Recruitment
and/or child abuse and neglect.
X Collaboration
X Developmental Screening
X Half-Day Child Development

The school provides full day child development programs for qualifyingyear-olds. The programs usually function at
primary and elementary schools, although they may be housed at locations with other grade levels or ceeppletay
from schools.
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X

Developmentally Appropriate Curriculum for PreK i 3

The school ensures that the scope and sequence of the curriculum fia8 Brelappropriate for the maturation levels of
students. Instructional practices accommodate iddat differences in maturation level and take into account the studen
social and cultural context.

Parenting and Family Literacy

NA

The school provides a four component program that integrates all of the following activities: intditaciie activities
between parents and their children (Interactive Literacy Activities); training for parents regarding how to be the prima
teachers for their children and full partners in the education of their children (parenting skills for acertsegacation);
parent literacy training that leads to economic-safficiency (adult education); and an amgpropriate education to
prepare children for success in school and life experiences (early childhood education). Family Literacy is not grade
specific, but generally is most appropriate for parents of children at the primary and elementary school levels and be
and for secondary school students who are parents. Family Literacy program goals are to strengthen parent involver
the learningprocess of preschool children ages birth through five years; promote school readiness of preschool childr
offer parents special opportunities to improve their literacy skills and education, a chance to recover from dropping o
school; and identify gtential developmental delays in preschool children by offering developmental screening.

Coordination of Act 135 Initiatives with Other Federal, State, and District Programs

The district ensures as much program effectiveness as possible by oeyaldstrictwide/schoolwide coordinated effort
among all programs and funding. Act 135 initiatives are coordinated with programs such as Head Start, First Steps,
and programs for students with disabilities.
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EXECUTIVE SUMMARY OF NEEDS ASSESSMENT FINDINGS
(Mandated Component)

(Demographic Information)

Hilton Head Island is a diverse community of 38,366, including families from all over the United States, and the world.
public school community currently has an enrollment of mibr@n 4,000 students in grades prekindergarten through twelfth
grade. Statistics from the 2010 Census report indicated that Hilton Head Island is first in median income in the state, first
number of graduates from high school aged 25 or older, andifirste state with 33.2% of residents with four or more years of
college. The 2010 Census reports that Hilton Head Island was 82.9% white, 7.5% black and 15.8% Hispanic demographic:
compared to 66.2% white, 27.9% black and 5.1% Hispanic in Soutm&ardhe Beaufort County School District is home to the
second largest population of Hispanic students, the highest percentage of English Language Learners in the state with the
majority living on Hilton Head Island and in Bluffton. The median incdrie aesidents of Hilton Head (2009) is $87,982 as
compared to the state, $52,406.

Hilton Head Island Early Childhood Center is one of four early childhood centers in Beaufort County School District. C

school includes 422 students in Afeand Kindergé&en. The population includes: 56% Hispanic, 14% Black, 26% White and 4%
Other. Sixtysix percent of the students are eligible for free a/o reduced lunch. We are proud to be a Title | school. We care
plan to ensure that these additional funds areliagd to help improve student achievement and parent participation. Some of
the ways we utilize these funds include adding an additional Literacy/Math Interventionist that works with small groups of ot
students throughout the day, and developing a Comiyw@®utreach committee. We also have added a gamie position,
Parent Liaison. We are a feeder school to Hilton Head Island Elementary School for the Creative Arts and Hilton Head Islar
Elementary School. Students qualify for the-gnedergarten progren through the Child Find process. Students participate in the
DIAL readiness screening which includes concepts, language, motor, hearing and vision subtests. Eligible studentshiall belc
50" percentile on their overall index, and score 40 or more t®on the South Carolina State Department of Education Poverty
Index. Our kindergarten population represents all students who are 5 on or before September 1 who live in our attendance
Our school includes two special education classrooms, one fak Btadents and one for Kindergarten students. Due to our hig
percentage of Hispanic students we have two full time English for Speakers of Other Languages (ESOL) teachers. We curr
have seven pr&indergarten teachers serving seven{fdly sessios of prekindergarten. We have recently added four
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classrooms which has provided space for four additionabim PreK classrooms. There are fourteen kindergarten teachers, tw
special education teachers, an art, physical education, music, exploraiothsnedia teacher. Our staff includes a curriculum
specialist, assistant principal, school counselor, speech and language therapist, office staff, teacher assistants (one per
classroom), parent educator, patitme social worker, and a bilingual liaison.

Our school has met academic goals in both reading and math since 2009 on the Measure of Academic Performance
test. Itis our goal that as many students as possible leave our school on grade level orlal&prng of the 2022016 school
year, 826 of students in reading and 85% in Math left our school on grade level or above according to the nationally normec
Measures of Academic Progress (MAP) assessment. When we looked at MAP growth, we found that 94.6% of our students
at | east wthin Reading and 98.§%Ntath. Given that so many of our students started the year with limited or no
English, this is a phenomenal beginning for all students as they enter first grade in our sister schools.

The school uses the Response to Interven{lRiml) process with helping to monitor and support both student academic
achievement and behaviors. Students receive interventions based on individual needs which can include: tutorimg, push
support, literacy instruction, behavior plans and instructigntutors or mentors. Students also receive individual support in the
classroom through differentiation of curricul um andalsi n:
such as Number Worlds is used to support student unaeiding of concepts.

HHIECC is a professional learning community. Teams meet to focus on student achievement through faculty meeting
curriculum meetings, and data meetings. Pod meetings are held on a regular basis to discuss best practices used in our
classrooms. These are important practices that we use to support our achievement and are an example of the many ways ¢
faculty learns and grows.

We practice healthy social emotional growth in our development of a school wide behavioral management system.
Teachers, staff, and parents participate in the Positive Behavior Intervention Support program (PBIS) to reflect onrur curre
practices and to research needs of our students, faculty and staff at developing more effective school wide systemstto supy
positive behaviors in the school. We develof&.S.T be kind, effort, seltontrol, and teamwork, to introduce and practice
positive school behaviors. Students receive “Gotcha” ¢c:
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wide assemblies are held to teach and celebrate successful behaviors throughout the school. Reteach sessions support stt
as they improve behaviors.

13| Page



MISSION, VISION, VALUES, AND BELIEFS
DISTRICT

Mission

The Beaufort County School District, througheaspnalized learning approach, will prepare graduates who compete and succe
in an everchanging global society and career marketplace.

Vision

We will work with families and our diverse community to ensure 8tatlents perform at an internationally competitive level in
a learning environment that is safe, nurturing and engaging.

Core beliefs
We believe:
0 Every student can learn using his or her valuable and unique talents and skills.
0 Learning takes place whehe physical, emotional, social and intellectual wWading of all students is assured at every level

O¢« O¢« O¢« O«

Q¢ O«

Q¢ O«

and during every transition.

High expectations of the school community positively impact student success.

Early childhood learning experiences form tharfdation of future school success.

Students learn best when they are engaged and provided with opportunities for problem solving and active participatis
All students are entitled to learning experiences so that they can become competent and confittenskills and
knowledge needed to become successful and productive citizens.

|l nvest ment , i nvol vement and connection of alll me mber
Frequent informal and formal assessment aligned to clearlynddflearning objectives will provide improved student
achievement.

The collection, analysis and use of data from a variety of sources are critical to making decisions.

Students should be prepared to compete and contribute in a changing global and muéilsociety.
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SCHOOL MISSION, VISION, VALUES, AND BELIEFS

At Hilton Head Island Early Childhood Center (HHIECC) we have the privilege and responsibility of being the first sch
experience for most of our students. Our school is an arts infused protpat is rooted in the Reggio Emilia philosophy, which
promotes individual and group inquiry. The initial vision for this school was created when the building was designede We hz
developed both the physical and the philosophical components of our@mwient to be a third teacher to our young children. It
iI's our belief that in today’' s rapidly changing gl obeato
succeed. We ensure our success through data analysis, reflectionytsirand adopting researdbased practices. We inspire
and support one another to be both innovative and effective when working with children. We are a dynamic learning commt
that strives to develop the gifts of every learner.

Vision

Hilton Headsland Early Childhood Center, in collaboration with the engaged community, is committed to actively ensuring tl
each learner develops his/her potential by providing an excellent education in a safe, nurturing, learning environment.

Mission

Hilton Heal Island Early Childhood Center will create an environment which promotes curiosity, exploration aageedkion
where children are encouraged to become actively engaged in their own learning.

Beliefs
*Early childhood learning experiences form theridation of future school success.
*Children are unique, powerful and strong.
*Educating the “whole child” is accomplished through o]

*Children need to develop competent decistamaking skillsn order to be selsufficient.
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*School families and community members are essential to the success of students
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SCHOOL RENEWAL PLAN FOR Hilton Head Island Early Childhood Center
DATE: April 2017

Performance Goal Area:

School Climate (Parent Involvement, Safe and Healthy Schools, etc.)

PERFORMANCE
GOAL 1:
(Statement of desired

Purpose and DirectionBeaufort County School District maintains and communicates at i
levels of the organization a purpose and direction for continuous improvement that com
high expectations for learning as well as shared values and beliefs about teaching and

progress or result over | learning.

five years)

INTERIM 1. Engage in a comprehensive process to review, revise and communicate that ou
PERFORMANCE purpose is to create student success.

GOAL: (One year goal)

B w

and resourcesd support student learning.

improvement to all stakeholders.

Use systenwide strategies to listen to and communicate with stakeholders.
Communicate expectations and results for student learning and goals for

Foster collaboration with community stakeholders and use their knowledge, skill

. Commit to a studententered culture based oshared values and beliefs regarding

teaching and learning. Support challenging, equitable educational programs an
learning experiences for all students. Each school will develop a shared set of v,

and beliefs and build climate and culture to supporh e

di

stri

ct

S

DATA SOURCE(S):
(List types of data that
will be collected or
examined to measure
progress.)

O¢ O« O« O¢ O¢ O¢

Documentation of parent and staff meetings.
Documentation of monthly TPAC meetings.
Student F&P and MAP Data

Documentation o$urveys

Documentation of home visits
Documentation of approved volunteer list
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0 Powerschool

OVERALL
MEASURES: AVERAG 201415 | 201516 | 201617 | 201718 | 201819
SOURCE: Sign in sheets BASEELIN
for meetings, content E
nights, TPAC,
conferences, volunteers,| | 100% Projected 100% 100% 100% 100% 100%
Lobby Guard report parent Data parent parent parent parent parent
participatio participatio| participation participatio| participatio| participatio
n for parent n for pareni for parent | n for parent n for parent n for parent
* Represents projections| |conferences conference{ conferenceg conferencey conferencej conference
of improvement a/o school a/o school| a/o school| a/o school| a/o school| a/o school
content content content content content content
nights nights* nights* nights* nights nights*
Actual *
Data 100% 100% 100%
Parent Parent Parent
Participati | Participatio | Participati
on n on
To add a row, go to the last box and press the tdbrbu
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ACTION PLAN FOR STRATEGY #1: Engage in a comprehensive process to review,

revise and communicate that our purpose is to create student success.

EVALUATION/EVIDENCE

ACTIVITY TIMELINE PERSON ESTIMATED | FUNDIN INDICATORS OF
(Start and | RESPONSIBLE COST G IMPLEMENTATION
End Dates) SOURCE | (completed, continue, modify
or terminate)

1. Attend cluster Schoqg July 2017i Principal N/A N/A Agenda from each meeting
Improvement Council | June 2018 Administration (Continue)
meetings. ongoing siC

Representatives
3. Host monthly TPAC | September Principal N/A N/A Minutes from each meeting
/SIC meetings ggigMay Administration (Continue)

TPAC/SIC

Representatives
4. Conduct events that| August 2017 | Principal TPAC Event signrin sheets
inform and emphasize | May 2018 Administration Communi | (Continue)
student achievement in ongoing ty
academic areas: Famil\ Faculty 3

. 1 ponsors
Mat h Night ,
Special About School
Funds

Specials?, Parents as
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Partners, Latino
Literacy,Kids Club for
preschool e
Club: Hands on
Literacy, MAP
Informational Sessions

5. Empower parents to
help their children
improve academically:
Family Math Night,
Handson Literacy,
MAP information
meetings, takbome
reading logs, and an
ongoing collaboration
with community
partners such as N.O.C
HHI Library, Boys and
Girls Club, Rec. Center
classroom letters,
Progress Reports and
Report Cards, Kids
Club for preschoolers.

August2017
May 2018

ongoing

Principal
Administration
Media Specialist
Faculty

TPAC

Communi
ty
Sponsors
District/S
chool
Funds

Event signrin sheets
(Continue)

student assessment data

(Continue)
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6. Collaborate with areg August 2017 | Principal School School tour attendance
preschools May 2018 Office personnel funds (Continue)
ongoing PreK and K registrants
(Continue)
7. Create a list of early | August 2017 | Media Specialist School Completed documents
learning websites for May 2018 Classroom funds (Continue)
parents and students . teacher N
Ongoing Number of dAhit
page
(Continue)

21| Page



ACTION PLAN FOR STRATEGY #2: Foster collaboration with community stakeholds

and use their knowledge, skills and resources to support student learning.

EVALUATION/EVIDENCE

ACTIVITY TIMELINE PERSON ESTIMATED | FUNDING INDICATORS OF
(Start and | RESPONSIBLE COST SOURCE IMPLEMENTATION
End Dates) (completed, continue, modify
or terminate)
1. Recruit community August 2017 | Administration N/A N/A Documentation of volunteer
volunteers May 2018 Volunteer visitations
ongoing Coordinator (Continue)
Faculty
Guidance
Counselor
Bilingual Liaison
2. Invite community | August 2017 | Principal N/A N/A Documentation of presentations
_stakehol_der_s to share May 2018 Faculty by community stakeholders
information in their _ (Continue)
areas of expertise. | Ongoing
3. Identify a person | August 2017 | Principal N/A N/A Documentation ofolunteer

within the school to
serve as volunteer
coordinator.

May 2018
Ongoing

Administration

visitations
(Continue)
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4. Identify August 2017 | Principal N/A N/A Documentation of organizations

organizations May 2018 TPAC involved in providing assistance

i i ‘ot : for ourschool

interested in assisting ongoing Faculty |

our school . (Continue)

: Parent Liaison _

community Documentation of Babynet
attendance at transition meeting
(Continue)
N.O.C.( After school tutoring for
students)
(Continue)

5. Solicit volunteer | August 2017 Administration N/A N/A Documentation of Children

doctors and nurses | T May 2018 | s:hool Nurse screened by an optometrist and

from the community | ongoing children who receive dental

to screen eyesight health screenings.

and conduct dental (Continue)

healthscreenings

6. Provide timely August 2017| Bilingual Liaison | N/A N/A All written communications are

communication
between school,
families and
community via

I May 2018
ongoing

ESOL Faculty
Parent Liaison

translated; increase in student
attendance percentages; decre:
in student tardy percentages
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School Messenger;
school/classroom
websites and email;
Facebook posts,
classroom
newsletters; event
invitations in English
or Spanish (as
indicated as
preference by
parents); written
notes home translate
by bilingual liaison

(Continue)

Parent attendance at meetings
and school events; number of
email communications with
parents; parent survey regardin
effectiveness of school
communication;

(Continue)

7. Increase
communication with
parents who struggle
with written
communication in
their native language
through phone calls
and home visits

August 2017
T May 2018

ongoing

Bilingual Liaison
Social Worker
Parent Liaison

N/A

School
Funds

(Mileage)

Documentation of home visit
paperwork

(Continue)
Documentation of phone log
(Continue)

Documentation of Parent Liaiso
meetings

(Continue)
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8. Work in August 2017 Principal N/A United Way | Documentation of attendance
collaboration with I May 2018 | \/olunteer Funds sheets
Un|t(_ed Way o Coordinator (Continue)
provide instructional _
literacy support with | ©ngoing Volunteers
at-risk students using
planned skilbased
lessons.
9. Solicit volunteer | August 2017| Principal N/A N/A # of approved volunteer
assistance from I May 2018 | \/olunteer applications through BIB,;
parents and Coordinator volunteer log
community _ :
stakeholders ongoing Faculty (Continue)
TPAC
Busines$artners
Guidance
Counselor
Bilingual Liaison
ACTION PLAN FOR STRATEGY #3: Use systenwide strategies to listen to and EVALUATION/
communicate with stakeholders. EVIDENCE

ACTIVITY

TIMELINE

PERSON
RESPONSIBLE

ESTIMATED
COST

FUNDING
SOURCE

INDICATORS OF
IMPLEMENTATION
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(Start and End

(completed, continue, modify

Dates) or terminate)
1. Enhance August 2017 Principal District/ Increase in student attendance
communication May 2018 Faculty School percentages; decrease in stL_Jd
between school, _ o Funds tardy percentages as found in
families and _ Media Specialist Powerschool.
community: School ©Ng0ing Data Specialist (Continue)
Messenger; Social Work :
District/School/Cla ocial Vvorker Parent attendance at meetings
ssroom websites number of email
and email: communications with parents;
Classroom (Continue)
newsletters; Event :
NN Parent survey regarding
invitations; School :
effectiveness of school
Improvement communication;
Council; Facebook ’
posts (Continue)
Attendance log for school
events
(Continue)
2. Establish and | August 2017 Principal School Create topic/event specific
maintain May 2018 Faculty Funds parent surveys; provide exit
mechanisms that ESOL staff slips for school events
provide parents an _ Sta Continue
families ongoing ( )

opportunities to
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give feedback in a
language that is
comprehensible by
parents

3. Maintain
representation at
district Teacher
Forum Meetings

August 2017
May 2018

Ongoing

Principal

Teacher Forum
members (school

staff)

Teacher Forum Notes (from
meetings)

(Continue)
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ACTION PLAN FOR STRATEGY #4: Communicate expectations and results for stuc

learning and goals for improvement to all stakeholders.

EVALUATION/EVIDENCE

ACTIVITY TIMELINE PERSON ESTIMATED | FUNDING INDICATORS OF
(Start and End RESPONSIBLE COST SOURCE IMPLEMENTATION
Dates) (completed, continue, modify
or terminate)

1. Use a variety of | August 2017 | Administration N/A N/A Published reports sent out on a
methods to May 2018 Faculty monthly and quarterly basis
pllssemlr_late (Continue)
information to _
parents and ongoing
stakeholders: interim
reports, progress
reports, classroom
newsletters, HHIECQ
AReport t
Parents, 0
Curriculum progress
report; NWEA
student information
2. Distribute South | annually Principal N/A District Brochures sent home to parents

Carolina State
Progress report to
parents and make thg
information available

Administration
Faculty

information available to public
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to community
stakeholders

3. Distribute NWEA
(MAP) reports to
parents

Three times a
year at the
conclusion of
MAP testing.

Faculty

N/A

School
Funds

Reports sent home with student
(Continue)
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ACTION PLAN FOR STRATEGY #5: Commit to a studententered culture based on | EVALUATION/EVIDENCE
shared valueand beliefs regarding teaching and learning. Support challenging, equita
educational programs and learning experiences for all students. Each school will devs
shared set of values and beliefs and Db
mission and vision.

ACTIVITY TIMELINE PERSON ESTIMATED | FUNDING INDICATORS OF
(Start and Eng RESPONSIBLE COST SOURCE IMPLEMENTATION
Dates) (completed, continue, modify

or terminate)

1. Continue Positive| August 2017 | Principal School faculty buyin according to
Behavior_ May 2018 PBIS school Funds survey results; faculty and staff
Intervention and wide team use a commoxiocabulary;
Support (PBIS), a _ appropriate behaviors and
schootwide ongoing Faculty and staff consequences are clearly defing
behavioral Bus throughout the building and all
intervention drivers/monitors faculty and staff are active
system participants in positive

reinforcement
(Continue)

2. Provide behavior | August 2017 | PBIS school wide N/A Documentation of behavior

expectation January 2018 team expectation training occurring

training for all _
school settings | ©ngoing  and
within thefirst | @s needed

month of school

twice during the school year for

Faculty and staff
y students and staff and as needé¢

(Continue)
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and again in

development

January

. Provide Monthly PBISschool wide School and | Documentation of celebrations
celebrations to during the| team district (Continue)
reward students | months  for allocated
for positive August 2017 PBIS funds
behavior May 2018

. Provide additional August 2017 | PBIS school wide N/A Documentation of students
support for May 2018 team identified through discipline
struggling Admin. team referral forms taking part in
students; receive ' reteach lessons
a rgteach Iesso_n (Continue)
during celebration

. Use data to track | August 2017 | Data Specialist School and | Documentation of meetings to
student referrals | May 2018 : District review data that is used to maks
" ord Guidance q e 4 decisi .
in order to ongoing Counselor Funds informed decisions to improve
provide _ student behavior; information of
appropriate PBIS school wide trends is communicated to
interventions team faculty on a regular basis
where needed,; (Continue)
Educator
Handbook, Enrich

. Provide PBIS August 2017 | Guidance District Documentation of PBIS
professional January 2018 Counselor Funds professional development sigm

logs
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information to
assist families
with struggling
students

Bilingual Liaison
Parent Liaison
School Nurse
IST/Child Study

training for all School Wide (Continue)
staff PBIS team
. Provide August 2017 | Guidance District/Sch | Referral documentation
community May 2018 Social Worker ool Funds (Continue)
resource ongoing
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PERFORMANCE Resources and Support Systendeaufort County School District has resources and
GOAL 2: (Statement of | provides services in all schools that support its purpose and direction to ensure succes
desired progress or resu| students.
over five years)

=

INTERIM Mentor qualified professional staff capable of fulfilling assigned roles and responsibil

PERFORMANCE 2. Assign professional staff responsibilities based on their qualifications (i.e., professiol

GOAL: (Oneyeargoal) preparation, ability, knowledge and experience).

Ensure that alltaff participate in a continuous program of professional development.

Assign sufficient staff to meet the vision and purpose of each school.

Budget sufficient resources to support educational programs and implement plans fc

improvement.

6. Monitor all financial transactions through a recognized, regularly audited accounting

system.

Provide an environment that is safe and orderly for all occupants.

8 Provide technology infrastructure to
needs.

9. Develop and keep current a written security and crisis management plan with approj
training for stakeholders.

10.Ensure that each student has access to guidance services that include, but are not |
to, counseling, appraisal, mentoring, stabinsulting, referral and educational and caree
planning.

11.Provide appropriate support for students with special needs.

12 .Provide services that support the counseling, assessment, referral, educational and
planning needs of all students.

ok ow

~

DATA SOURCE(S): 0 Documentation of professional development
0 School budget
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(List types of data that
will be collected or
examined to measure
progress.)

O«

Document at i

on

other professionals.

O¢« O¢ O«

of

School

Counsel

or 6s

Documenation of IEP meetings and school/class achievement data collected.
F&P and MAP data
State Department of Education State Accreditation Report

OVERALL
MEASURES:

SOURCE: State
Department of Education
State Accreditation
Report

* Represents projections
of improvement

AVERAG 20142015| 201516 201617 201718 201819
E
BASELIN
E
Projected| 100 % of | 100% of | 100 % of | 100 % of | 100% of
Data teachers teachers teachers | teachers | teachers
93% of have HQ | have HQ | have HQ | have HQ | have HQ
teachers | Actual statug statug statug statug statug
have HQ Data
status 98.2 % of | 100% of 100% of
teachers teachers teachers
have have Highly have
Highly Qualified Highly
Qualified status Qualified
status status

To add a row, go to the lasbox and press the tab button.

ACTION PLAN FOR STRATEGY #1: Mentor qualified professional staff capable

fulfilling assigned roles and responsibilities.

EVALUATION/EVIDENCE
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ACTIVITY TIMELINE PERSON ESTIMATED | FUNDING INDICATORS OF
(Start and | RESPONSIBLE COST SOURCE IMPLEMENTATION
End Dates) (completed, continue, modify
or terminate)
. Provide August 2017| Admin Team District Documentation of interactio
comprehensive | T May 2018 Induction Team Funds log
her mentor : :
Lerigjr:m t(? O"'| ongoing Instructional (Contlhue)
provide Coach Induction Teacher Summary
opportunities District HR (Continue)
for beginning
teachers to
interact with
master teachers
. Use SAFET August 2017| Admin District SAFET Evaluations
processo TApril 2018 | gAFET team Funds (Continue)
evaluate new o
teachers District HR
Ongoing
. Provide August 2017| Leadership Team Documentation of agends
opportunities iMay 2018 | gchoolbased from team notes an
for teachers to Mentors observation schedule
collaborate, :
observe, and Ongoing (Continue)
share best
practices.
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. Continue to
build
professional
learning
community to
share best
practices and
increase studen
achievement.

August 2017
I May 2018

Ongoing

Leadership Team

Agendas for PLC notes

student achievement data
(Continue)
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ACTION PLAN FOR STRATEGY #2: Assign professional staff responsibiliti
based on their qualifications (i.e., professional preparation, ability, knowledge

EVALUATION/EVIDENCE

experience).

ACTIVITY | TIMELINE PERSON ESTIMATED | FUNDING INDICATORS OF
(Start and | RESPONSIBLE COST SOURCE IMPLEMENTATION
End Dates) (completed, continue, modify or

terminate)

1. Assure August 2017 Admin. none n/a Minutes from committee

staff _ TMay 2018 | ~;mmittee chairs meetings noting those in

representatio _ attendance

non Instructional .

committees | Ongoing Coach (Continue)

involving

schootwide

Issues: i.e.

behavior/PBI

S,

curriculum,

academic

concerns/Dat

a,

Community

Outreach.

2. Ensure all | August 2017 | Admin. N/A Documentation of certification,

staff i May 2018 tracked by District

members are
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trained Instructional (Continue)
and/or HQ to ongoing Coach

perform the District HR

responsibiliti

es assigned

to them.

3. Ensure August 2017 | Admin. Agenda from
that _ iMay 2018 | | structional meetings/professional days
professional Coach (Continue)
development _ _

and ongoing Committee

informational Members

meetings are
diversified
for specific
areas of
concentration
(professional
development
days, staff
meetings,
planning
meetings)

Assigned staff
members

ACTION PLAN FOR STRATEGY #3: Ensure that all staff participates in a
continuous program of professional development.

EVALUATION/EVIDENCE
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ACTIVITY TIMELINE PERSON ESTIMATED | FUNDING INDICATORS OF
(Start and | RESPONSIBLE COST SOURCE IMPLEMENTATI ON
End Dates) (completed, continue, modify
or terminate)

1. Provide August 2017| Administration School Documentation of

professional T May 2018 | Instructional Funds Professional Development

development Coach District Activities

activities to Pre _ :

K and Ongoing Funds (Continue)

Kindergarten District Literacy, My Learning Plan

faculty and staff Math and (Continue)

for new and Technology

ongoing District Coaches

Initiatives

2. Provide August 2017| Administration School Documentation of GBEs

;lrjgfgzrsti;%;I fMay 2018 | |nstryctional Funds (Continue)

growth plans as Coaches Eﬁggt Documentation of SLOs

stated in GBEs | ©Ongoing (Continue)

and SLOs

3. Provide August 2017| District District My Learning Plan

mformqtlon i May 2018 Funds (Continue)

regarding _

opportunities for . Documgntatlon of

courses beyond Ongoing Professional Development

school level for

Activities
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professional
development

(Continue)

4. Provide August 2017| Administration School Documentation of
professional TMay 2018 | |,structional Funds Professional Development
i‘;‘;‘iaslf;’nrpem to Coach District Sessions
5. Maintain a August 2017| Administrative School Professional Library in Medii
professional T May 2018 | Team Funds Office
library for staff Instructional District (Continue)

Ongoing Coach Funds

Media Specialists

6. Conduct PBIS| August 2017| PBIS Team School Documentation of
Training to all January Administration Funds Profe_ssional Development
faculty and staff | 5515 Sessions

Ongoing (Continue)
7. Conduct and | August 2017 Instructional School Documentation of
offer i May 2018 | Coach Funds Professional Development
professional District/Content District Sessions
development ang Funds (Continue)

support on best
practices and
district/school

Ongoing

Coordinators/
Directors
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adopted
curriculum.

ACTION PLAN FOR STRATEGY #4: Assign sufficient staff to meet the visio
and purpose of each school.

EVALUATION/EVIDENCE

ACTIVITY TIMELINE PERSON ESTIMATED | FUNDING INDICATORS OF
(Start and | RESPONSIBLE COST SOURCE IMPLEMENTATION
End Dates) (completed, continue, modify or

terminate)

1.Ensure that | May 2017 Administrative District Master Schedule

the Master for the 2017 | Team Funds (Continue)

Schedule 2018 school Scheduling School

meets the year. Committee Funds

vision and Changes

purpose of the - qe as

school. needed.

2. Utilize April 2017 | Principal District Master schedule

dlstr!ct for the 2017 funds (Continue)

staffing 2018 school

allotmentto | year.

best meet
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academic and
achievement
goals.

Ongoing
evaluation
of staff and
school
needs.
Adjustments
made as
necessary.

ACTION PLAN FOR STRATEGY #5: Budget sufficient resources to support
educational programs and implement plans for improvement.

EVALUATION/EVIDENCE

ACTIVITY | TIMELINE PERSON ESTIMATED | FUNDING INDICATORS OF
(Start and RESPONSIBLE COST SOURCE | IMPLEMENTATION (completed,
End Dates) continue, modify or terminate)

1. Ensure May 2017 for | Administration District School Data

that thefollowing | pistrict Funds (Continue)

funds/resour | school year. sic School Schoo! Budaet

ces are Ongoing _ Funds ¢ O(_) Hage

alignedto | jgiistments | Budget Committee (Continue)

student as needed an Title 1 Budget

achievement| _,,q\vaq. _

needs. (Continue)
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2. Provide
adequate
funding
and/or
materials for
enrichment
programs,
such as
Everyday
Math Family
Night,
HandsOn
Reading
Program
(Literacy
Night),
Parents as
Partners,
Morning
Math
Program,
What 6s

Special
about

August 2017
I May 2018

Ongoing

District and
School
Administration

School
funds
District
funds
Club)

Attendance at events and formative
assessment data (MAP, F/P).
(Continue)
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Specials?

Ki ds o6

3. Provide May 2017 for| Principal District/Sch | School Budget
funding for | the following | District ool funds | (Continue)
school and | School year. Title 1 Budget
district based Ongoing (Continue)
initiatives adjustments

and/or as needed an

programs allowed.
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ACTION PLAN FOR STRATEGY #6: Monitor all financial transactions EVALUATION/EVIDENCE
through a recognized, regularly audited accounting system.
ACTIVITY TIMELINE PERSON ESTIMATED | FUNDING INDICATORS OF
(Start and | RESPONSIBLE COST SOURCE IMPLEMENTATION (completed,
End Dates) continue, modify or terminate)
. Maintain | Positionis | Administrative District Documentation of accurate financi
gualified | filled with Team Funding reports
employee | qualified Bookkeeper (Continue)
in employee.
Bookkeep
er
position.
. Monitor & | At least 1x a| Administrative District Documentation of accurate financi
audit month Team funds reports/transactions
financial | meeting with) gy yeeper School (Continue)
transaction| bookkeeper.| funds
s as per D_|rector of
District Finance
policy
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ACTION PLAN FOR STRATEGY #7: Provide an environment that is safe a

orderly for all occupants.

EVALUATION/EVIDENCE

ACTIVITY TIMELINE PERSON ESTIMATED | FUNDING INDICATORS OF
(Start and End RESPONSIBLE COST SOURCE IMPLEMENTATION (completed,
Dates) continue, modify or terminate)
1.Ensure August 2017 | Admin. District Lobby guard report
that all May 2018 Office staff funds (Continue)
V!Sltqu Ongoing
sign in and
out at the
front office
via Lobby
Guard
2. Ensure | August 2017 | District and District Approved volunteers report/database
that All May 2018 School volunteel funds (Continue)
volunteers Ongoing coordinator
will be
approved
through the
BIB
designated
registration
system
3. Ensure | August 2017 District Admin. observations
that May 2018 funds

Administration

(Continue)
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HHIECC Bookkeeper

staff wear Ongoing

picture IDs

at all times

4. Maintain | July 2017 7 | Administration District Keylessentry system installed
keyless July 2018 District funds (Continue)

en:]rance © | oOngoing maintenance

school team

access for

monitoring

5. Maintain | August 2017 | Admin. District Access to cameras and videos
and monitor| May 2018 Front office staff funds (Continue)

indoor and o

cameras Ongoing

6. Complete| August 2017 | Admin. District Completion of courses, certificates
anr_1ua| January 2018 | pisirict funds (Continue)

online Safe

Training for staff

all staff
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7.
Implemente
d Positive
Behavior
Intervention
and
Support, a
school wide
behavioral
intervention
system.

August 2017
May 2018

Ongoing

Admin

PBIS school
wide team,
faculty & staff

District
and School
funds

Discipline referrals (Continue)

PBIS matrix displayed throughout the

school.
(Continue)

PBIS plan
(Continue)

8. Receive
behavior
expectation
training for
all school
settings
within the
first month
of school
and again
after the

August 2017
and January
2018

Ongoing as
needed

PBIS school
wide team,
faculty & staff

N/A

Training schedule
(Continue)
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Winter

Break
9. Maintain | August 2017 Documentation of minutes from staff
current data| May 2018 Admin. District and committee meetings
relatedto Office personnel funds Educatorsdé Handbo
discipline. PBIS team (Continue)

All staff
10. Track | August 2017 | Admin. District Documentation of minutes from staff
and utilize | May 2018 PBIS team and committee meetings (Continue)
student All staff Enrich RTI data (Continue)
discipline | Ongoing IST/RTI Team Educatorsdé Handbo
data to
ensure
safetyand
positive
behaviors
11.Practice | July 2017 July | Admin. District Drill report (Continue)
and train 2018 All staff and School| PD agenda and sign in sheets from
staff and District Safety training (Continue)
students on | Monthly fire | Team
safety drills PBIS Team
procedures | PBIS lessons
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ACTION PLAN FOR STRATEGY #8: Provide technology infrastructure to

EVALUATION/EVIDENCE

support schoolsbd6 teaching, | earnin
ACTIVITY TIMELINE PERSON ESTIMATED | FUNDING INDICATORS OF
(Start and | RESPONSIBLE COST SOURCE IMPLE MENTATION
End Dates) (completed, continue, modify or
terminate)
1. Maintain a | August BCSD District/Sch | Schedule documenting Compute
technology | 2017 May | Technology ool Funds | lab is utilized by students on a
lab 2018 Department, daily basis.
Principal (Continue)
ongoing Web tickets
(Continue)
2. Maintain July 2017 | BCSD District/ Web tickets (Continue)
technology | July 2018 | Technology School
provided for Department funds Documentation of upgrades
classrooms installed
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ongoing Administrative (Continue)
Team

3. Provide August BCSD District/Sch | My Learning Plan (Continue)
training to use 2017 May | Technology ool funds | Classroom visits (Continue)
technology to | 2018 Department
§upplement Administrative
Instruction :

ongoing Team
4. Maintain July 2017 Administrative District District designated School Wide
district/school| July 2018 | Team Funds information system (Continue)
based _ Office Manager . :
designated Ongoing Database collection and review
system as :
database for (Continue)
communicatio
n
5. Maintain July 2017 N/A Calendar completed, updated an|
electronic July 2018 | Office manager utilized
shared onagoin
calendar for going (Continue)
school events
6. Maintain & | July 2017 Office Manager District Documentation of Messenger
utilize School July 2018 funds Use

Messenger as
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a (Continue)
communicatio| Ongoing
n tool
7. Maintain July 2017 Media Specialist N/A Documentation of updating
school July 2018 webpage.
website
Ongoing (Continue)
8. Maintain July 2017 Administration N/A Documentation of Facebook
Facebook July 2018 updates. (Continue)
page
Ongoing
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ACTION PLAN FOR STRATEGY #9: Develop and keep current a written

security and crisis management plan with appropriate training for stakeholde

EVALUATION/EVIDENCE

ACTIVITY TIMELIN PERSON ESTIMAT | FUNDING | INDICATORS OF
E RESPONSIBLE | ED COST | SOURCE | IMPLEMENTATION
(Start and (completed, continue, modify or
End Dates) terminate)
1. Provide each| August District office District Emergency books are in display in
classroom 2017 Administrative funds al[ plassroo_ms and (_)fﬁces, and
emergency Additional | Team utl_llzed during practice emergency
protoc_:ol fllp_ provided as drills.
book including | heeded. (Continue)
drill and
emergency
procedures
2. Patrticipate in| July 2017 | Administrative N/A Documentation that teachers and
a variety of July 2018 | Team students participate in one fire drill
drIIISdI_n ] All staff per month, as well as one
coordination :
with county Protection earthquake and tornado drill.
emergency Service Officer (Continue)
agencies; i.e.
fire, earthquake.
tornado
3. Adhere to July 20171 | Administrative District Documentation of debriefing
BCSD July 2018 | Team conferences as needed.
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Emergency All staff (Continue)

Management

Plan, and all

of its

components
4. Assure July 2017 | Administrative District Certification of completion of CPI
adequate staff i§ July 2018 Team course for individual team membet
CPI trained. ongoing CPI team (Continue)

ACTION PLAN FOR STRATEGY #10: Ensure that each student has acces| EVALUATION/EVIDENCE
guidance services that include, but are not limited to, counseling, appraisal,
mentoring, staff consulting, referral and educational and career planning.
ACTIVITY TIMELINE PERSON ESTIMATED | FUNDING INDICATORS OF
(Start and | RESPONSIBLE COST SOURCE | IMPLEMENTATION (completed,
End Dates) continue, modify or terminate)
1. Maintain School Administrative District Documentation oHighly Qualified/
Highly Counselor is| Team Certified individual in Guidancg
Qualified & in place position
certified
Completed
School ( P )
Counselor
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2 Provide a
comprehensiv,
e
developmenta
| guidance
and
counseling
program
based on the
South
Carolina
Comprehensi
ve
Development
al Guidance
and

Counseling

Program
Model

August
2017 May
2018

School
Counselor

District

BCSD Elementary School Guidan

Plan
(Continue)

3. Implement
structured
developmenta
| classroom
lessons
designated to
assist studentt

in achieving

August
2017 May
2018

School
Counselor

District

School Counselor
guidance lesson schedule
(Continue)
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desired life
skills

4. Provide August 2017| School District Counselor log/ professional
consultation | i May 2018 | Counselor development presentations
services to (Continue)

parents,

administratio

n, faculty and

staff

5. Collaborate| August School District Documentation of meeting log
with other 2017 May | Counselor (Continue)

professionals | 2018 School  Social

(School Worker

Social

Worker, School

School Psychologist

Psychologist, Teachers

Behavior Administrators

Management

Specialist, Parent Liaison

Teachers,

Administrator

S) to insure

appropriate

services for
students and
families
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ACTION PLAN FOR STRATEGY #11: Provide appropriate support for

students with special needs.

EVALUATION/EVIDENCE

ACTIVITY TIMELINE PERSON ESTIMATED | FUNDING INDICATORS OF
(Start and | RESPONSIBLE COST SOURCE IMPLEMENTATION
End Dates) (completed, continue, modify or
terminate)
1. Support July 201771 | District District RTI/IEP  notes, Psychologis
programs | July 2018 Administrative Funds reports
to identity Team School (Continue)
students o Funds
with Child Find team
special RTI/IST
needs IEP team
2. Maintain | July 20177 | District District IEP implementation
complianc | July 2018 | Agministrative funds (Continue)
e with Team
federal & B
services
for special
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needs
students

ACTION PLAN FOR STRATEGY #12: Provide services that support the
counseling, assessment, referral, educational and career planning needs of al
students.

EVALUATION/EVIDENCE

ACTIVITY TIMELINE PERSON ESTIMATED | FUNDING
(Start and RESPONSIBLE | COST SOURCE
End Dates)

INDICATORS OF
IMPLEMENTATION (completed,
continue, modify or terminate)

1. Implement | August 2017 | School
structured May 2018 Counselor
developmenta
| classroom
lessons
designated to
assist students
in achieving
desired life
skills

Documentation of School Counselir
schedule & lesson plans

(Continue)

2. Provide ongoing School
responsive Counselor
services to
meet

Documentation of Counselor log
(Continue)
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individual
student
immediate
needs

School Social
Worker

3. Provide
services to
assist with
student
academic and
personal goals
through using
a variety of
assessments

August 2017
T May 2018

School
Counselor

IST/RTI

Documentation of Team notes
(Continue)

4. Administer
and manage
the school
counseling
program

August 2017
May 2018

School
Counselor

Documentation of School Counselir
schedule and program description

(Continue)

5. Maintain a
community
resource
referral listing
for parents

August 2017
T May 2018

School
Counselor

School Social
Worker

N/A

Documentation of Resource listing

(Continue)
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6. Collaborate
with other
professionals
(School Social
Worker,
School
Psychologist,
Behavior
Management
Specialist,
Teachers,
Administrator
S) to insure
appropriate
services for
students and
families

August 2017
I May 2018

School Counselo

School Social
Worker

School
Psychologist

Teachers
Admin Team

Behavior
Interventionist

Documentation of Meeting log
(Continue)
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PERFORMANCE Teaching and Assessing For Student LearnBgg auf ort County Scho

GOAL 3: instructional design and assessment practices guide and ensure teacher effectiveness a
(Statement oflesired student learning across all gdes and courses.
progress or result over five
years)
INTERIM 1. Provide equitable and challenging learning experiences that ensure all students ha
PERFORMANCE sufficient opportunities to develop learning, thinking and life skills that lead to succe
GOAL: (One year goal) at the next level.

2. Promote active engagement of students in the learning process, including opportur

for them to apply higheorder thinking skills.
Allocate and protect instructional time to support student learning.
Provide for articulation and alignment among graetedls within the school.
Implement interventions to help students meet expectations for learning.
Provide comprehensive information and media services that support curricular and
instructional programs.
Ensure that all students and staff members have ragahd ready access to
instructional technology and a comprehensive collection of materials that supports
curricular and instructional program.
8. Teachers will participate in collaborative learning communities and other professior
learning to improveristruction and student learning.
9. Teachers will I mpl ement school s’ | nst
10.Ensure that mentoring, coaching and induction programs support instructional
i mprovement consi stent aboutteachlng and ledrning.

o Ok w

~

11Engage families in meaningful ways irn
i nformed of their children’”s | earning

12.Gather, analyze and use data and research in making curricular and instructional
choices.
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13.Monitor school climate and take appropriate steps to ensure that it is conducive to

14 Monitor and adjust curriculum, instruction and assessment systematically in respor|

15.School leaders will monitor and support the improvement of instructional practices

16 .Ensure grading and reporting practices on clearly defined criteria that represent the

student learning.

data from multiple assessments of student learning and examinations tégsional
practice.

ensure student success.

attainment of content knowledge and dkiland that are consistent across grade level
and courses.

DATA SOURCE(S): 0 MAP data
(List types of data that will 0 F&P data
be collected or examined 0 Rubicon
to measure progress.) 0 Enrich
0 Schoolwide schedule
0 Observation records
0 Progress reports
0 Report Cards
0 Teaching Strategies GOLLPreK
0 DRA2+
OVERALL
MEASURES: AVERAGE 201415 | 201516 | 201617 | 201718 | 201819
SOURCE: Measure of BASELINE

Academic Progress (MAP]
data
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* Represents projections ¢

improvement

Math:
86.4% On
Grade Level

Reading
85.53% On
Grade Level

Projected
Data

Actual
Data

Math On
Grade Level
87.4%
Reading On
Grade Level
86.53%

84% OGL
in Math;
87% in
Reading

Math On
Grade
Level:
88.4%

Reading Or
Grade
Level:
87.53%

84.6%
OGL in
Math;
80.8% in
Reading

Math On
Grade
Level: 89%
Reading
On Grade
Level:
88%

Math On
Grade
Level 90%
Reading
On Grade
Level:
89%

Math On
Grade
Level
91%

Reading

On Grade
Level:
90%

To add a row, go to the last box and press the tab button.
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ACTION PLAN FOR STRATEGY #1: Provideequitable and challenging
learning experiences that ensure all students have sufficient opportunities tg
develop learning, thinking and life skills that lead to success at the next leve

EVALUATION/EVIDENCE

ACTIVITY TIMELI PERSON ESTIMATED | FUNDING INDICATORS OF
NE RESPONSIBLE COST SOURCE IMPLEMENTATION (completed,
(Start and continue, modify or terminate)
End
Dates)
1. Ensure August Administration Use of Rubrics: (school/district) evider
curriculum, 201 _ in lesson planning (Continue)
instruction and| May 2018 Curriculum team
ESOL madifications/ Enrich ESOL
assessments Classroom
are modified to annually teachers Program
meet the needs ESOL teachers (Continue)

of all students

Special Educatior
teachers

Administrative oversight of
assessments

(Continue)
IEP documentation/ meeting notes

(Continue)
Rtl meeting notes

(Continue)
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2. Initiate and | August Administration Curriculum MAP user report
implement 201 . :
Instructional (Continue)
programs to May 2018
offer | Coachesi/tutors Master schedule reflects time for
curriculum ongoing Instructional student assistance groups
assistance and Coach/team (Continue)
enrichment
Classroom Classroom observations
teachers
(Continue)
ESOL teachers Literacy and Math Interventionists
(Continue)
3. Offer ESOL | August Administration Teacher schedules reflect ESOL
instruction in | 2017 roupin
. Classroom grodping
Reading, May 2018 .
. teachers (Continue)
Writing, onaoin _
Listening/ going ESOL teachers Published ESOL schedule
Speaking and (Continue)
Math using
W-APT Screener/placement
S.C.Standards g
aligned with (Continue)
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WIDA where WIDA ACCESS
applicable .
PP (Continue)
Language Planning Teams
notes/agendas
(Continue)
ENRICH Program: ESOL
(Continue)
4. Provide a | August Administration Teacher schedules indicate small grol
learning 201 instructon according to MAP and othe
) Classroom :
environment | May 2018 teach formative data such as Fountas &
that is the least cachers Pinnell and DRA2
restrictive ESOL teachers -
: : (Continue)
environment | ongoing

Special Educatior
coordinator/teach
er

Specialists

Teacher observations indicate
differentiated instruction

(Continue)

Schedules reflect Special Educati
opportunities for inclusion in the regul
educatiorclassroom

(Continue)
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5. Narrow August Administration IST/Child study agenda and notes
achievement | 2017 _ _ :
. Special Educatior (Continue)
gaps in May 2018
dentified Department Record of Academic Plans
populations Data team (Continue)
annually Classroom Data team reports
teachers (Continue)
ESOL teachers Student test score reports indicate
: ' ' f
Literacy . improved reduction of gaps
Social Worker (Continue)
NOC-Outreach
Parent Liaison _
(Continue)
6. Continue to | August Administration Monitor Progress in Enrich
develop 2017 _ .
academic plang May 2018 IST Coordinator (Continue)
for retention anuall Classroom
students annua’ly teachers
Parents
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7. Provide August Administration Analyze data collection
systematic 201 .
student May 2018 Classroom (Continue)
assessment teachers MAP assessment and other district
curriculum team wide and school based assessments
annually Literacy (Continue)
Fountas & Pinnell
(Continue)
Dominie Sentence Writing & Spelling
(Continue)
DRA2
(Continue)
8. Provide August Classroom Project Work
students with | 2017 teachers .
" (Continue)
opportunities | May 2018
ESOL teachers
to collaborate
and apply Specialists
knowledge ongoing

contextually
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ACTION PLAN FOR STRATEGY #2: Promote active engagementsbfidents in EVALUATION/EVIDENCE
the learning process, including opportunities for them to apply higtaer thinking
skills.
ACTIVITY TIMELINE PERSON ESTIMATED | FUNDING | INDICATORS OF
RESPONSIBLE | COST SOURCE | IMPLEMENTATION
SIEWE (completed, continue, modify or
End Dates) P ’ ’
terminate)
1.Continue to August 2017 | Explorations Implementation of science
address Sciencel May 2018 teacher program
standards :
Classroom (Continue)
through teach _
investigation and ongoing eachers Documentation panels
inquiry District science (Continue)
coordinator Journals
(Continue)
Assessments
(Continue)
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2.Implement

August 2017

research/inquiry | May 2018

and learning
throughout
specials and
classroom
instruction

ongoing

Specialists

Classroom
teachers

Documentation boards and
artifacts

(Continue)
Lesson Plans

(Continue)
Curriculum Map

(Continue)
PBL Meetings

(Continue)

ACTION PLAN FOR STRATEGY #3: Allocate and protect instructional time
to support student learning.

EVALUATION/EVIDENCE

ACTIVITY

TIMELINE PERSON

(Start and
End Dates)

RESPONSIBLE

ESTIMATED
COST

FUNDING
SOURCE

INDICATORS OF
IMPLEMENTATION
(completed, continue, modify
or terminate)
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1. August2017 | Administration Attendance contract log
Implement | May 2018 _ :
P Y Social Worker (Continue)
attendance
and/or tardy Data Specialist
contracts in | ongoing i [ Liai
accordance Bilingual Liaison
with district District
policy as
needed
2. August 2017 | Administration Classroom rosters
Implement | May 2018 _ :
. P . y Instructional (Continue)
intervention .
< with ongoing Coach Student progress monitoring
smaller Classroom hotes
teacher/pupi Teachers (Continue)
| ratio that o
addresses Interventionists Lesson plans reflect
the learning PUSH teachers differentiated instruction

needs of the
child

Volunteers

(Continue)
CenterDirections

(Continue)
Push implementation
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(Continue)

Title One Plan
(Continue)
4. Create August 2017 | Administration Master schedule(Continue)
and May 2018
. Y Scheduling
implement a :
. committee
schootwide
master annually Department
schedule representatives
5. Support | August 2017 | Administration Sign-out sheets monitored daily
district May 2018
. y Office staff (Continue)
policy of
Aino District Policy
di smi s
thirty
minutes
prior to the
end of the
day.
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ACTI ON PLAN FOR STRATEGY #4: Provide forarticulation and alignment among

all levels of schools.

EVALUATION/EVIDENC
E

ACTIVITY TIMELINE PERSON ESTIMATED | FUNDING | INDICATORS OF
RESPONSIBLE | COST SOURCE | IMPLEMENTATION
(Start and .
End Dates) (completed, continue,
modify or terminate)
1. Implement August 2017 | Administration Meeting notes/agenda of
rigorous, organized May 2018 _ vertical alignment of
: Instructional :
curricula curriculum
. Coach/team
consistently across (Continue)
PreK and ongoing District office

Kindergarten to
meet the needs of
all learners

Classroom
teachers

Curriculum MAR user
report

(Continue)

Small group and
differentiation reflected in
lesson plans

(Continue)
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2. Alignment of August 2017 | Curriculum Team Meeting notes
PreK and K May 2018 . : :
: Y Administrative (Continue)
curriculum
Team Curriculum Map
ongoing Classroom (Continue)
teachers Planning Sessions agenda
and signin sheets
(Continue)
3. Maintain a ongoing Curriculum Team Curriculum Map
system for . : :
y_ : Administration (Continue)
articulation and - _
vertical alignment Classroom Transfuon meetingagenda
of curriculum with teachers and minutes
sister schools, (Continue)
HHE, HHSCA
4. Attend May/June Curriculum Team Transition meeting notes
transitional 2018 . . :
. o Administration (Continue)
meetings with siste
schools. (SIT, Classroom
SPED, ESOL) teachers
SPED
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ESOL

5. Utilize Rubicon | August 2017 | Curriculum Team Curriculum Map user
Atlas/Curriculum | May 2018 reports
Mapping Classroom
ongoing teachers (Continue)
ESOL teachers
6. Design August 2017 | Curriculum Team Curriculum Map review
integrated May 2018 . : :
9 Y Administration (Continue)
curriculumfor : _
consensus map ongoing Classroom Assessments and checklists
teachers (Continue)
ESOL teachers
7. Provide August 2017 | Curriculum team Faculty meeting agendas
opportunities for May 2018 . . :
PP ] Y Administration (Continue)
Curriculum

Committee to

75| Page



communicate and | ongoing

discuss horizontal
articulation
(schootwide)

Documentation of
presentations

(Continue)
Team meeting notes

(Continue)
Curriculum Map updates

(Continue)

ACTION PLAN FOR STRATEGY #5: Implement interventions to help
students meet expectations for learning.

EVALUATION/EVIDENCE

ACTIVITY

TIMELINE

(Start and
End Dates)

PERSON
RESPONSIBLE

ESTIMATED
COST

FUNDI
NG
SOURC

INDICATORS OF
IMPLEMENTATION (completed,
continue, modify or terminate)
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1. Design and
employ
interventions
that support
student
academic
growth and
development

August
2017 May
2018

ongoing

IST
Administration

Classroom
teachers

ESOL teachers
Parents
Social Worker

Instructional
Coach

Special
Education

Guidance
Nurse

Child Study
Team

A9 documentation

(Continue)
Meeting notes

(Continue)
Social Worker logs

(Continue)
Guidance logs

(Continue)
Nurse documentation

(Continue)
RTI documentation in Enrich

(Continue)

77| Page



2. Initiate and | ongoing Administrators Volunteer SigAn

implement L :

. P : District (Continue)

interventions

to offer Neighborhood Outreach Committee
achemic (Continue)

gssstan(?e ang Parent Educator Documentation
Interventions

to identified (Continue)

students

3. Continue to | August Administrators Volunteer lists and schedules
develop 2017 May L :

community 2018 District (Continue)

volunteer Parent Liaison Parent Class Attendance
programs to (Continue)

supplement | ongoing

instruction in

classroom
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4. Continue
implementatio
n of Response
to Intervention
(RTI)
discussions
for all students
demonstrating

August
2017 May
2018

ongoing

IST

Classroom
teachers

Administrators

Rtl Notes

(Continue)

MLP report indicating Rttraining and
Progress Monitoring training

(Continue)

delay or (Continue)

instructional

concern

5. ldentify August Classroom (Continue) Formative and Summative
Kindergartene| 2017 May teachers Assessments data

rs and all Pre | 2018

K students to :

- : ongoing .
participate in W-APT Screener (WIDA) (Continue)
HandsOn
Literacy night
6. Provide August Instructional Assessment data (F/P, MAP) (Continue
comprehensiv| 2017 May Coaches
e intervention | 2018

programs so

Reading tutors
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all students ongoing teachers
are reading on
J ESOL teachers
grade level
Parent Liaison
7. Include August Administrators Meeting notes (Continue)
arents in 2017 Ma . . .
P . Y Classroom Documentation of academic and behavio
developing 2018
. . teachers goals
intervention onaoin
plans and J90ing Parents (Continue)
support in the _
areas of Guidance
behavior Social Worker
and/or _
academics Behavior
Interventionist
8. Conduct a | August Admin | ST/ SI'T notes iIindi |
schootbased | 2017 May Liter teacher Contin
Child Study | 2018 eracy teache (Continue)
Team to . Guidance
. ongoing
revi ew _
weekly Social Worker

ri sko s
progress and

meetings
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develop action
plans

Instructional
Coach

Bilingual Liaison

9. Conduct | August IST Monitoring notes
IST meetings | 2017 Ma .
g Y Classroom (Continue)
to support 2018
. . teachers
instructional
needs for Administrators
identified ongoing :
students Guidance
10. Utilize August Parents Compass Learningeports
current 2017 May Administrat Conti
technology to | 2018 ministrators (Continue) | |
enhance and _ Technology Oneto-one iPad usage (check in/out)
support ongoing _
: Teachers (Continue)
effective e
. : teacher observation indicating usage of
interventions
technology
11. Inform August Bilingual Liaison Parent Night Flyers
2017 Ma . : :
parents .a nd Y Administration (Continue)
communicate | 2018

8l| Page



information ongoing Teachers Web page
regardin . :
J g Parent Liaison (Continue)
community
intervention Newsletters
programs (Continue)
(NOC) NOC and other community organization
attendance
(Continue)
12. Continue | August PreKindergarten Formative and Summative Assessment d
to identify and| 2017 Ma teachers .
f.y y (Continue)
serve atrisk 2018 I
PreK students | Child Find Team DIAL assessment data
ongoing :
Office Manager (Continue)
PreK enrollment/attendance
(Continue)
Full Day PreK Program
(Continue)

ACTION PLAN FOR STRATEGY #6: Provide comprehensive information and me¢ EVALUATION/EVIDENCE
services that support curricular and instructional programs.
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ACTIVITY TIMELINE PERSON ESTIMATED | FUNDING | INDICATORS OF
RESPONSIBLE | COST SOURCE | IMPLEMENTATION
(Start and .
End Dates) (completed, continue,
modify or terminate)
1. Communicate | August 2017 | Administrators District Documentation of parent
tinent May 2018 icati
!oer |nen. ay Office Personnel communication
information to .
: . (Continue)
school community District
- School Messenger
ongoin
Jomng TPAC |
(Continue)
School Liaison Eacebook
Bilingual Liaison (Continue)
School Webpage
(Continue)
Community Outreach
Committee
(Continue)
2.Maintain August 2017 | Technology District Webpage updates
HHIECC home May 2018

web page and

MediaSpecialist

(Continue)
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include educational

Media Assistant

resources :
ongoing Classroom
Teachers
3. Provide August 2017 | Administration District Curriculum Information
comprehensive May 2018 Packet
.p Y Curriculum Team School
curriculum .
. : Funds (Continue)
information Faculty .
packets/mediato | ongoing School Website
parents (Continue)
School tours
(Continue)
4. Provide students August 2017 | Classroom District Media reports
wi t h -rii Jguhgd May 2018 teachers Media .
books matched to : Specialists (Continue)
ongoing Reading Logs

their independent
reading levels

Instructional
Coach

(Continue)

5. Provide teachers
with access to-e
books and

August 2017
May 2018

Administration

Media Specialists

Mediadocumentation

(Continue)
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instructional books
related to
curriculum units

ongoing

Big Universe

(Continue)

ACTION PLAN FOR STRATEGY #7: Ensure that all students and staff members
have regular and ready access to instructional technology and a comprehensive cq

of materials that supports the curricudard instructional program.

EVALUATION/EVIDENCE

ACTIVITY TIMELINE PERSON ESTIMATED | FUNDING | INDICATORS OF
RESPONSIBLE | COST SOURCE | IMPLEMENTATION
(Start and .
End Dates) (completed, continue,
modify or terminate)
1. Ensure August 2017 | Technology Inventory of resources and
instructional and May 2018 Team materials
technological _
g Computer Lab (Continue)
resources are :
. , Assistant
current, accessible| ongoing

and replenished in
alignment with
required curricular

Administration

District
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and instructional
programs

Media

2. Support access { August 2017 | Technology team Computer Lalusage reports
computer lab to May 2018 .
: : Computer Lab (Continue)
support integration _
Assistant
of technology for
students, teachers,| ongoing Media
and assistant o _
teachers Administration
Classroom
Teachers
3. Maintain Epson | August 2017 | Technology team Technol ogy #dh
boards in May 2018 reports
instructional .
(Continue)
classrooms and
provide further PD | ongoing

86| Page



4, Research and
purchase materials
that meet the varieq
instructional needs
of our students

August 2017
May 2018

ongoing

Administration

Title One
Coordinator

Budget
committee

Instructional
Coach

Classroom
teachers

Bookkeeper

Purchased materiailsventory

(Continue)
Budget report

(Continue)

5. Comply with
required assistive
technology request
for SPED students
as identified

t hrough |

August 2017
May 2018

ongoing

Administration

Special
Education
teachers

District

IEP Team

Observations ofisage of
assistive technology

(Continue)

Teacher observations
showcasing IEP adherence

(Continue)
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ACTION PLAN FOR STRATEGY #8: Teachers will participate in

collaborative learning communities and other professional learning to improy

instruction and student learning.

EVALUATION/EVIDENCE

ACTIVITY TIMELINE

(Start and
End Dates)

PERSON

RESPONSIBLE

ESTIMATED
COST

FUNDING
SOURCE

INDICATORS OF
IMPLEMENTATION (completed,
continue, modify or terminate)

1. Implement| ongoing
a
professional
development
continuum
that
addresses
educational
needs at
school

Administration
Teachers

Curriculum
specialist

MLP report of Professional
Development

(Continue)

2. Provide annually
information
for
professional

Fall

Administration

Curriculum

Communication displaying
dissemination of information

(Continue)
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development specialist MLP
opportunities .
PP Classroom (Continue)
for Summer
. teachers
Institute
District
3. Provide ongoing Administration MLP reports indicating professional
schootbased . development sessions
Instructional
staff _
: Coaches (Continue)
professional
development Classroom
teachers
Specialists
4. Provide ongoing District Certification of completion
information . . .
. Certified trainers (Continue)
on upcoming
SIOP
training for
new faculty
members
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5. Schedule
opportunities
for staff to
share and
learn from
others

ongoing

Admin

Instructional
Coach

Staff

Professional Learning

Community/Committee notes and

agendas

(Continue)
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ACTION PLAN FOR STRATEGY#9: Teacher s wil |l i mp| EVALUATION/EVIDENCE
Instructional processes in support of student learning.

ACTIVITY TIMELINE | PERSON ESTIMATED | FUNDING | INDICATORS OF
RESPONSIBLE | COST SOURCE | IMPLEMENTATION (completed,
(SIENLETI continue, modify or terminate)
End Dates) '
1. Implement | August Instructional Teacheobservations indicating Lucy
Lucy Calkins | 2017 May | Coach Calkins implementation
Writin 2018
J Classroom (Continue)
Program .
ongoing teachers
2. Implement | August Administration Teacher observations indicating
Everyday 2017 May cl implementation oEDM andNumber
Math 2018 assroom Worlds
. teachers
curriculum ongoin (Continue)
and Number going Curriculumcoach
Worlds along
with
Assessments

for Pre K and
Kindergarten
students
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3. Utilize August Instructional Teacher observations indicating
Literacy by 2017 May Coach implementation otLiteracy byDesign
Designas a | 2018 .

. J Classroom (Continue)
Kindergarten aoin teacher
Literacy ongoing ceachers
Resource
4. Implement | August Instructional Teacher observations indicating
Literacy 2017 May | Coach implementation and F/P assessment
Assessments | 2018 results and reports

Classroom
mandated by _ teach Conti
district and ongoing eachers (Continue)
state
6. Correlate | August Data team Skill set practice test used
and use the | 2017 May cl Conti
MAP skills | 2018 assroom (Continue)
. teachers

set practice
test, RIT band Admin

data along
with Reading
and Math
curriculum

Test Coordinator
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7. Support,
empower, and
expect staff to
teach the
district
curriculum
using
effective
instructional
resources and
practices
based on data
and research

August
2017 May
2018

Instructional
Coach

Administrators

Classroom
teachers

Use of district curriculum and researclt
based practice

(Continue)
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ACTION PLAN FOR STRATEGY #10: Ensure that mentoring, coaching ang

EVALUATION/EVIDENCE

Il nduction programs support nstruc
values and beliefs abotgaching and learning.
ACTIVITY TIMELIN PERSON ESTIMATE FUNDIN INDICATORS OF
E RESPONSIBL | D COST G IMPLEMENTATION (completed,
E SOURCE | continue, modify or terminate
(Start and fy )
End Dates)
1.Continue to | August Instructional Training documentation in MLP
implement a 2017+ Ma Coach
P . y (Continue)
mentoring 2018 .
orogram for District Mentors Information packet or binder
first year Schootbased (Continue)
teachers Mentors
Administrators
2.Provide August Administrators Teacher observations indicating best
instructional 2017 May o practices in instruction
District
support for 2018 :
~ , (Continue)
Nnbest p onaoin Instructional
in instruction going Coach
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Certified and

classified
personnel
3. Provide August Administrators Teacher observations indicating
support for 2017 May ) iImplementation of practices indicated
Instructional )
researctbased | 2018 balanced literacy plan
. Coach
strategies to . Conti
inform ongoing (Continue)
instructional
practices
through the
implementation
of Beaufort
County District
Literacy Plan
4. Provide August Instructional Training attendance sheets
rofessional 2017 Ma Coach .
P : Y (Continue)
developmentin| 2018 .
. e District
identified areas )
ongoing personnel

of the
curriculum to
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appropriate
faculty and staff

5. Provide August Media specialist Training attendance report
rofessional 2017 Ma L :
P Y District (Continue)
development to| 2018 hnol _
support new technology My Learning Plan (MLP) report
. coaches
and existing (Continue)
technologies
6. Provide August Administrators GBEOGS
support for 2017 Ma _ :
PP . Y Instructional (Continue)
professional 2018 Coach
growth plans as oac SLOs
stated (Continue)
and SLOs Training attendance
(Continue)
7. Provide August Administrators Dissemination of information
information for | 2017 May .
professional 2018 (Contmue-)
development . My Learning Plan
ongoing

and education

(Continue)
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courses beyond
the school level

8. Continue August Administrators SAFET report and observation
using SAFET | 2017 May L documentation
District

process to 2018 :

. (Continue)
provide support naoin
to new teachers °9°MY
and evaluation
for those going
through
ADEPT
9. Provide August PBIS Presentatioimplementation
professional 2017 May . :
development 2018 District (Continue)

activities/discus
sion on
classroom
management
and positive
intervention

Administration
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10. Provide
opportunities
for colleagues
to observe in
classroom
settings and
participate in
collegial
discussions
about i
practic

instruction

August
2017 May
2018

ongoing

Coaches
Teachers
Administrators

District

Scheduled observations and notes

(Continue)
Debriefs with teacher/admin.

(Continue)
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ACTION PLAN FOR STRATEGY #11: Engage families in meaningful ways ir

EVALUATION/EVIDENCE

their childrenbdés educations and ke
progress.
ACTIVITY TIMELINE | PERSON ESTIMATED | FUNDING | INDICATORS OF
RESPONSIBLE | COST SOURCE IMPLEMENTATION (completed,
(SIENLETI continue, modify or terminate)
End Dates) ’
1. August Teachers Parent Meetings notes and schedu
Communicate| 2017+ May . :
Administrators (Continue)
on aregular | 2018 o
basis with _ Parent Liaison Parent Conferences sign in
tamilies ongoing _
ami (Continue)
regarding
their ¢ Newsletters
learning (Continue)
Websites
(Continue)
Parent Nights
(Continue)
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2. Provide August School Wide Parent Nights
meaningful 2017 May attendance and agendas
opportunities | 2018

. (Continue)
for families to .
participate ongoing Parent Conferences attendance an
actively in agendas
their (Continue)
education

Newsletters

(Continue)
Report Cards

(Continue)
AFami ly Math Nig

AHarmMhs Literacy
sheets

(Continue)

AWhat 6s Speci al
sign in sheets

(Continue)
AROpenebdossgn in

(Continue)
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3. Create and
send monthly
classroom
newsletters
that include
ways to help
students
achieve

August
2017 May
2018

Administration

Teachers

Publication of Newsletters

(Continue)

4. Educate
parents using
the Every
Day Math
home
components
(EDM,
HomeLinks)

August
2017 May
2018

Teachers
Administration

Students

MAP achievement data

(Continue)
Distribution of materials

(Continue)

5. Review and
discuss
schootwide
data with
parents to
identify

ongoing

Administrator

Data team

Presentations to parents

(Continue)
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strengths and
weaknesses

6. Host parent
meetings to
present MAP
test dates,
skills testing
and
interpreting
graphs and
scores

Feb 2018

Administration

Presentation documentation

(Continue)
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ACTION PLAN FOR STRATEGY #12: Gather, analyze and use data and
research in making curricular and instructional choices.

EVALUATION/EVIDENCE

ACTIVITY | TIMELINE | PERSON ESTIMATED | FUNDING | INDICATORS OF
RESPONSIBLE | COST SOURCE | IMPLEMENTA TION (completed,
Sletiehl continue, modify or terminate)
End Dates) ’

1. Establish | August Administration Data meetings notes (Continue)
a 2017 May L :

. District data Faculty and pod Meetings notes
systematic, | 2018 . _

. specialists (Continue)
collaborativ ondoin
e process to going Curriculum Technology training with Brooke Rowe
ensure that coaches :
teachers (Continue)
have Classroom NWEA reports (Continue)

s teachers
opportunitie Creative Curriculum (Continue)
s to analyze Testing
data and use coordinator Teaching Strategies: GOLD (Continu
student :

WIDA, W-APT screener (Continue

assessment Data Team ( )
data to DRA-2 (Continue)
inform

instructional
and

Fountas & Pinnell (Continue)
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curricular TeacherCreated Assessments
decisions (Continue)
Dominie (Continue)

2. August Administration MAP Data (Continue)
Participate | 2017 May )
i MAP 2018 Schoo.l Testing

o Coordinator
testing In onaoin
Reading ang going Classroom
Math, 3 teachers
times a year
3.Assess annually Classroom Completed assessments(Continue)
eligible within 10 teachers
English days of

g y : ESOL teachers
language entering
learners school School testing
using the coordinator
WIDA (W-
APT) Spring
screener
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ACCES

4. Collect,
post, and
share data
ina
collaborativ
e effort to
improve
instruction

August
2017 May
2018

ongoing

Data team

Testing
coordinator

Administration

Collaborative meetings notes (Continu

Data wall (Continue)

5. Use
formative
and
summative
assessment
data to
monitor
student
progress
and measure
objectives

August
2017 May
2018

ongoing

IST Instructional
Support Team

Teachers

Documentation of monitoring
process(Continue)
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6. Train August Administrators Training sessions in MLP
staff in the | 2017 May District trai Conti
analysis of | 2018 istrict trainers (Continue) |
data _ Data team Faculty meetlngattendance and
ongoing Agenda (Continue)
Test coordinator _
Pod meetings notes and attendance
(Continue)
7. Assess | August Kindergarten Child Findassessments
incoming 2016 Classroom (Continue)
Kindergarte teachers
n students N _ ESOL: WAPT Screener
. Administration

to determine (Continue)
reading and ESOL Teachers Required Assessments
math
readiness (Continue)
skills
8. August Data team MAP data analysis from district
Disaggregat| 2017 May . :
e data to 2018 District (Continue)
identify _ ESOL placement according to WIDA
instructional | °M9°Ng level for small group instruction
needs for

(Continue)
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each sub

group
9. Apply August Special Progress Monitoring Reports
research 2017 May | Education _
(Continue)

based 2018
intervention _ ESOL teachers Teacher observation of use of SIOP
models to | °N90Ng techniques
target (Continue)
studen
needs
10. Host August Admin Assessment information
Child Find | 2017 Ma . :

Y PreKindergarten (Continue)
and 2018

. Teachers

administer
Dial-3 to be Bilingual parent
used as a volunteers
developmen _
t Office Manager
al
screening Bilingual Liaison
instrument
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District Child-
Find team

ACTION PLAN FOR STRATEGY #13: Monitor school climate and take EVALUATION/EVIDENCE
appropriate steps to ensure that it is conducive to student learning.

ACTIVITY TIMELINE | PERSON ESTIMATED | FUNDING | INDICATORS OF
RESPONSIBLE | COST SOURCE | IMPLEMENTATION (completed,
SEliehl continue, modify or terminate)
End Dates) ’
1. Ensure August Classroom Documented differentiated instructio
classroom 2017 May | teachers .
. (Continue)
environments | 2018
ESOL teachers
meet the
learning and Principal
developmenta _
| needs of Instructional
Coach
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learners and Guidance
teachers :
Special
Education
Specialists
2.Implement | August Guidance Training sessions attendance with st
PBIS 2017+ Ma _ and students (Continue
. Y PBIS committee ( )
(Positive 2018 Data tracking (Continue)
Behavioral HHIECC staff J
Interventions Classroom PBIS celebrations attendance and
and Supports) asrs] 00 schedule(Continue)
school wide teachers
Administrators
Bus drivers
Bus monitors
3. Ensure an | August Classroom PBIS behavior reports
environment | 2017 May | teachers Continue
that supports | 2018 . ( inue)
. PBIS committee
the academic,
physical, Administrators Academicassessment data
social,

emotional and

(Continue)

109| Page



cultural safety
of all students

Parental attendance at parent eventg

(Continue)

4. Provide August Social Worker Parent meeting notes and reports
support in 2017 May . :
collaboration | 2018 Administrators (Continue)
between Classroom
school and teachers
home

ESOL Teachers

Bilingual Liaison

Parent Liaison

Behavioral

interventionists
5. Maintain August Guidance/PBIS Written emergency procedures guide
procedures to| 2017 May _ .
ensure 2018 Social Worker (Continue)
security and Administrators Lobby Guard
safety (Continue)
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6. Continue to| August Administrators
support a 2017 May
district health | 2018

and wellness
policy in
accordance
with district

policy

Nurse

Written policy

(Continue)
State survey results

(Continue)

ACTION PLAN FOR STRATEGY #14: Monitor and adjust curriculum,
instruction and assessment systematically in response to data from multiple
assessments of student learning and examinations of professional practice.

EVALUATION/EVIDENCE

ACTIVITY TIMELI PERSON ESTIMATE | FUNDING
NE RESPONSIB | D COST SOURCE
LE
(Start and
End
Dates)

INDICATORS OF
IMPLEMENTATION (completed,
continue, modify or terminate)
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1. Review annually | Administrator Documentation of curriculum map
curriculum, and S updates
instruction and ongoin ) .
: 90ing Instructional (Continue)
assessment with theg for each
) . Coach
expectation that unit of
modifications will study Curriculum
be based committee
practices h
multiple sources of Teachers
data Data team
Classroom
teachers
2. Continue August Classroom IST meeting notes
Instructional Suppor] 2017 May | teacher input )
PP Y P (Continue)
Team IST 2018 ESOL _
discussion to Enrich
. teachers
monitor student (Continue)

progress and skill
development

Administratio
n

Instructional
Coach
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3. Implement RTI August Instructional Instructional Support Team notes
process for student | 2017 May | Coach _
L (Continue)
progressmonitoring | 2018
ESOL Enrich
teachers
(Continue)
Classroom
teachers
4. Provide August Teachers Reports for IST (Continue)
opportunities for 2017 May o : :
teachers to 2018 lnterventlonls Enrich (Continue)
collaborate with .
interventionist to
monitor student
progress
5. Continue to quarterly | Administrator MAP assessment data (Continue)

differentiate
curriculum based on
multiple assessment

S

Curriculum
committee

Classroom
teachers

Report card data (Continue)
Unit rubrics/writing (Continue)

District and State mandated Literacy
assessments (Continue)
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Instructional
Coach

Differentiated literacy centers
(Continue)

Anecdotal Notes (Continue)

ACTION PLAN FOR STRATEGY #15: School leaders will monitor and
support the improvement of instructional practices to ensure student succ

EVALUATION/EVIDENCE

ACTIVIT TIMELINE | PERSON ESTIMATED | FUNDING | INDICATORS OF
Y (Start and RESPONSIBLE | COST SOURCE | IMPLEMENTATION (completed,
continue, modify or terminate
End Dates) fy )
1. Ensure | August Admin Complied assessment data(Continue)
best 2017 May .
: : Instructional
practices in | 2018
; : Coach
instruction naoin
to positively ongoing
impact
student
achievemen
t
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2. Support
staffin
following
the district
curriculum
using
effective
resources
and
practices
based on
data and
research

August
2017 May
2018

ongoing

Administrators

Instructional
Coach

ESOL teachers

Curriculum Maps Continue)

Assessment dat&€pntinue)

3. Provide
support and
feedback to
classroom
teachers
through
classroom
observation
S

August
2017 May
2018

Administrators

District

Observation reports (Continue)

De-brief meetings (Continue)
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ACTION PLAN FOR STRATEGY #16: Ensure grading and reporting
practices ortlearly defined criteria that represent the attainment of content

knowledge and skills and that are consistent across grade levels and cours

EVALUATION/EVIDENCE

ACTIVITY | TIMELINE PERSON ESTIMATED | FUNDING | INDICATORS OF
RESPONSIBLE | COST SOURCE | IMPLEMENTATION (completed,

Sletiehl continue, modify or terminate)
End Dates) '

1. Follow | August 2017 | Teachers Progress anceport cards (Continue)

dls.mq May 2018 Administrators Enrich (Continue)

guidelines .

for aligning ongoing ESOL progresseports Continue)

Kindergarte

n report

card

assessments

with issue

of report

card

2. Ensure August 2017 | Curriculum team AssessmentgJontinue)

;jg;/elopmen May 2018 Data team District assessmen{€ontinue)
annually

assessments
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that are
reliable and
accurate

District

3. Ensure
consistent
collection
and
assessment
of data
using:
Fountas and
Pinnell,
Dominie,
Lucy
Calkins,
Teaching
Strategies:
Gold,

DRA2 (or
designated
state
assessment)

August 2017
May 2018

ongoing

Classroom
teachers

Assessmentesults(Continue)

SLOs (Continue)
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4. Continue | August 2017 | Classroom Interim reports (Continue)
interim May 2018 teachers

reports in .

accordance | 21999

with district

policy

5. Analyze | August 2017 | Data team Pod meeting notes (Continue)
MAP. May 2018 Teachers Data team notes (Continue)
criteria (RIT .

bands and | 2999 Interventionists

NWEA _

reports) to Literacy/Math

guide and teams

communicat

e progress
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PERFORMANCE
GOAL 4:

(Statement of desired
progress or result over
five years)

Documenting & Using Results for Continuous ImprovemBetaufort County School Distric
iImplements a comprehensive assessment system that generates a range of data about
learning and system effectiveness and uses the results to guide continuous nnent.

INTERIM
PERFORMANCE
GOAL: (One year goal)

1. Establish performance measures for student learning that yield information that is
reliable, valid and free of bias.

2. Develop and implement a comprehensive assessment system for assessing prog
toward meeting expectations for student learning.

3. Use student assessment data to improve teaching and learning processes. Surv
teachers to determine needs to assessmentd anademic audits.

4. Use the district’s systematic analys
to improve student performance.

5. Communicate and explain the results of student performance and school effectivg
to all stakeholders in a timglmanner.

6. Use expanded comparison and trend data of student performance from comparal
schools in evaluating effectiveness.

7. Demonstrate verifiable growth in student performance using formal and informal
assessments.

8. Maintain a secure, accurate and coref@ student records system in accordance wit
state and federal regulations.
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DATA SOURCE(S):
(List types of data that
will be collected or
examined to measure
progress.)

MAP, DRA2+Fountas and Pinnell Benchmark Assessment System, Dominie Reading &
Writing Assessment Portfolio, Lucy Calkins Units of Study in Opinion, Information, and
Narrative Writing, SC Standards for College and Career Readiness, Everyday Math, W
W-APT and ACCESS (ESOL Language Assessments), GOLD Teaching Strategies, Te
Observation, Common Assessments through Curriculum Maps for units, Compass Leal
anecdotal records, and progress monitoring

201415 201516 | 201617 | 201718 | 201819
Math On | Math On | Math On | Math On | Math On
87% On | Projected | Grade Grade Grade Grade Grade
Grade Data Level: Level: Level: Level: Level:
Level 88% 8894 88.5%F 89% 89.5%
In Reading| Actual Reading| Reading | Reading| Reading| Reading
and Math Data On Grade On Gradel On Grade On Gradg On Grade
Level: Level: Level: Level: Level:
87% 87% 87.5% 88% 88.5%
Math On | Math On
Grade Grade
Level: Level:
84% 84.6%
Reading | Reading
On On Grade
Grade Level:
Level: 80.8%
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86%

Overall Measures Source: MAP

ACTION PLAN FOR STRATEGY #1: Establish performance measures for student

learning that yield information that is reliable, valid and free of bias.

EVALUATION/EVIDENCE

ACTIVITY TIMELINE PERSON ESTIMATED | FUNDING INDICATORS OF
(Start and | RESPONSIBLE COST SOURCE IMPLEMENTAT ION
End Dates) (completed, continue,
modify or terminate)
1. Use MAP, and | August 2017 | Administrators District Assessment resultBroughout

compass May 2018 | pata Team
Learning, all of
which are Ongoing Teachers

reliable, valid
and free of bias,
to monitor
student
achievement.

the school year (Continue)
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consideration
given to the
performance of
student
demographic
categories
within the
school.

2. Utilize data August 2017 | Administrators Data Team  Meetings
;eai;nz rt]g Eiidnear:}[/i?; May 2018 Data Team (Continue)
strengths, Monthly Teachers Pod P L_T 0S _( C
weaknesses and Data Pod Faculty Meetings (Continue)
action plans. meetings and
Data Team
Meetings.
. Analyze Ongoing Administrators MAP Data (Continue)
performance three times a Data Team
measures and | yearafter
growth each MAP | Teachers
measures testing
together, with window

ACTION PLAN FOR STRATEGY #2: Develop and implement a comprehensive
assessment system for assessing progress toward meeting expectations for studel
learning.

EVALUATION/EVIDENCE
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ACTIVITY TIMELINE PERSON ESTIMATED | FUNDING INDICATORS OF
(Startand | RESPONSIBLE COST SOURCE IMPLEMENTATION
End Dates) (completed, continue,
modify or terminate)

1. Continue to Three times g Administrators District NWEA reports indicate whe
administer MAP | year during Testing testing IS completed
testing. District Coordinator (Continue)

testing
windows.

2. Administer August 2017 | Teachers District Assessment results recorded
schootbased May 2018 Progress reports sent home
Language Arts guarterly (Continue)
and Math DRA2+ state assessment
assessments results

(Continue)
Fountas & Pinnell (Continue
Dominie (Continue)

3 .Develop and August 2017 | Administrators School Results of facultycreated

implement schoel | May 2018 Curriculum assessments (Continue)

wide common Team Documentation of school
assessments Teachers wide assessments (Continue

(benchmarks) in

science and social

studies.

To add a row, go to the last box and press the tab button.
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ACTION PLAN FOR STRATEGY #3: Use student assessment data to improve
teaching and learning processes. Survey teachers to determine needs to assessm

academic audits.

EVALUATION/EVIDENCE

ACTIVITY TIMELINE PERSON ESTIMATED | FUNDING INDICATORS OF
(Start and | RESPONSIBLE COST SOURCE IMPLEMENTATION
End Dates) (completed, continue,
modify or terminate)
1. Survey teachers| August 2016/ Administrators School Completed surveys (Continug
to determine and May 2017 curriculum Funds
their ne_eds for Specialist District
professional Funds
development
related to
understanding
and using data
2. Use survey August 2017 | Administrators School Completed Surveys (Continug
resu!'([js to May 2018 Curriculum Funds Completed Professional
provide Specialist District Development (Continue)
professional Funds

development
that helps
classroom
teachers

understand and
use assessment

data.
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3. Ensure that August 2017 | Literacy/Math Professiona IDevelopment
instructional May 2018 Coach (Continue)
coach or other

. Data Team
designees meet o
a regular basis t¢ District Support
discuss Staff
assessment date
to drive
instruction
4. Use multiple August 2017 | Administrators Data wall is in place
sources of data | May 2018 curriculum (Continue)
to make ag:curat( Specialist RTI documentation (Continue
and effective : .
decisions on Teachers IST documentation (Continue
instruction. Reading Classroom Assessment Data
Interventionist MAP, Fountas and Pinnell

Benchmark Assessment
System, Dominie Reading an
Writing Assessment Portfolio
Lucy Calkins Units of Study
in Opinion, Information, and
Narrative Writing, Everyday
Math, WIDA (ESOL
Language Assessment),
GOLD Teaching Strategies,
Teacher Observation,
Common Formative and
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Summative Assessments
through curriculum maps for
units, anecdotal records,
DRA2+, Compass Learning,
progress monitoring

(Continue)
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ACTION PLAN FOR STRATEGY #4: Us e
instructional and organizational effectiveness to improve student performance.

t he

di stri

ct 6s

S

EVALUATION/EVIDENCE

Volunteer Coor.
Social Worker

Community
Outreach
Committee

ParentLiaison

ACTIVITY TIMELINE PERSON ESTIMATED | FUNDING INDICATORS OF
(Startand | RESPONSIBLE COST SOURCE IMPLEMENTATION
End Dates) (completed, continue,
modify or terminate)

. Use student August 2017 | Administrators Evidence from studen
assessment daté May 2018 curriculum academic performanc
_to evalqate Specialist (Continue)
instructional and
organizational
effectiveness.

. Document August 2017 | Administrators Lists of volunteer parents ang
community May 2018 Guidance community members collecte
involvement. Counselor (Continue)

Guidance counselor retains
list of eligible volunteers
(Continue)

SIC/TPAC meeting notes
(Continue)

Social Worker documents
community donations
(Continue)
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United Way Volunters
(Continue)

Tail Waggin Tutors and Sash
the Comfort Dog (Continue)

3. Evaluate the

effectiveness of

community
involvement
guantitatively
and
gualitatively.

August 2017
May 2018

Administrators

HHIECC
Community
Outreach
Committee

Data Team

Collect data to analyze th
impact of community
involvement  on  studen
achievement. (Continue)

ACTION PLAN FOR STRATEGY #5: Communicate and explain the results of

student performance and school effectiveness to all stakeholders in a timely manng

EVALUATIO N/EVIDENCE

ACTIVITY

TIMELINE
(Start and
End Dates)

PERSON
RESPONSIBLE

ESTIMATED
COST

FUNDING
SOURCE

INDICATORS OF
IMPLEMENTATION
(completed, continue,
modify or terminate)
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other
stakeholders to
discuss the
results and
meaning of
student
performance on
standardized
tests.

District Personne

. Continue to Once during| District District Report to the People
produce and the schooll A gministrators (Continue)
distribute an year based
annual report upon state
requirement
. Continue to August 2017 | District District Brochure Distribution
distribute May 2018 Admin (Continue)
district
developed
school
brochures
. Hold September | Administrators District Attendanceecords of Parent
informational 2016 Teachers Meetings (Continue)
meetings for
pa?ri}:tntsg zsancc)i ggti);uary Bilingual Liaison
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ACTION PLAN FOR STRATEGY #6: Use expanded comparison and trend data o] EVALUATION/EVIDENCE
student performance from comparable schools in evaluating effectiveness.

ACTIVITY TIMELINE PERSON ESTIMATED | FUNDING INDICATORS OF
(Start and | RESPONSIBLE COST SOURCE IMPLEMENTATION
End Dates) (completed, continue,
modify or terminate)
1. Use MAP data | Three times a| Administrators District reports (Continue)
to compare year in District
changes in accordance _
school with the Curriculum
performance District Specialist
locally and testing
nationally. schedule
2. Use MAP data | Three times a| Administrators Schoolwide data reports
t% compare year ig Teachers (Continue)
Schoohide data vl
performance. District _
testing Compare data changes in
schedule schootwide performance
(Continue)

ACTION PLAN FOR STRATEGY #7: Demonstrate verifiable growth in student EVALUATION/EVIDENCE
performance using formal and informal assessments.
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ACTIVITY TIMELINE PERSON ESTIMATED | FUNDING INDICATORS OF
(Start and | RESPONSIBLE COST SOURCE IMPLEMENTATION
End Dates) (completed, continue,
modify or terminate)

1. Maintain current | August 2017 | Administrators District Records documented in Enrig
formal May 2018 Teachers (Continue)
assessments _
through the use Curriculum NWEA reports
of MAP, Fountas Specialist (Continue)
andPinnell Testing

Classroom teachers maintain

Benchmark [
Coordinator assessment records

Assessment
System, Dominie (Continue)
Reading and
Writing
Assessment
Portfolio, Lucy
Calkins Units of
Study in Writing,
SC Standards for,
College & Career
Readiness ,
Everyday Math,
WIDA, Compass
Learning,

DRA2+ State
Assessments
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2. Maintain current | August 2017 | Teachers Classroom teachers maintain
informal and formal | May 2018 IST assessments records
assessmentirough _ Continue
the use of Teacher Child Study ( ) _
Observation, IST and RTI meeting
anecdotal records, documents
and progress (Continue)
monitoring. Action Plandistributed to
teachers
(Continue)

ACTION PLAN FOR STRATEGY #8: Maintain a secure, accurate and complete | EVALUATION/EVIDENCE
student records system in accordance with state and federal regulations.

ACTIVITY TIMELINE PERSON ESTIMATED | FUNDING INDICATORS OF
(Start and | RESPONSIBLE COST SOURCE IMPLEMENTATION
End Dates) (completed, continue,

modify or terminate)

1. Continue to use | August 2017 | Administrators District Data recorded in Enrich an
the current May 2018 Data Specialist PowerSchool. (Continue)
records
management Teachers
systems of
PowerSchool
and Enrich.
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. Continue to
utilize the
process of
accountability
for student data
management.

August 2017
May 2018

Administrators

Data Wall (Continue)

Documentation of assessmel

(Continue)

. Ensure that data|
Is entered
correctly and in
a timely manner.

August 2017
May 2018

Testing
Coordinator

Classroom
Teachers

Reporting of assessments

(Continue)
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SCHOOL RENEWAL PLAN FOR Hilton Head Island Early Childhood Center
DATE: April 2017

PERFORMANCE | Governance and Leadershigeaufort County School District operates under governance and
GOAL 5: leadership that promote and support student performance and system efésstiven
(Statement of
desired progress ol
result over five
years)
INTERIM 1. Schools will ensure compliance with applicable local, state, and federal laws, policies, and
PERFORMANCE regulations.
GOAL: (One year 2. Schools will use an EVALUATION/EVIDENCE process that results in improved professiorn
goal) practice andstudent success.
3.School s wil/l operate in a consistent man
4. Schools will employ a system that provides accurate analysis and thorough review of stud
performance and school effectiveness.
5. Schools wilprovide teachers and students with opportunities to lead.
DATA School, District, State, and Federal Reports and Evaluations
SOURCE(S):
(List types of data
that will be
collected or
examined to
measure progress.
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OVERALL
MEASURES:

SOURCE: Internal
(School a/o
District), Stateand
Federal
monitoring/auditin
g instrument

* Represents
projections of
improvement

AVERAGE 201415 | 201516 | 201617 201718 201819
BASELINE
Projecte| 100% 100% 100% 100% 100%
d Data | complianc complian| compliance| compliance | compliance
100% compliance e as ce as | asindicated| as indicated| as indicated
as indicated on indicated | indicated on on on
monitoring/auditin on on monitoring/a| monitoring/a| monitoring/a
g instrument monitorin | monitori uditing uditing uditing
g/auditing| ng/auditi| instrument* | instrument* | instrument*
Actual |instrumen| ng
Data instrume
nt
100%
complian
ce 100%
complia
nce

To add a row, go to the last box and press the tab button.

Performance Goal Area:

Involvement, Safe and Healthy Schools, etc.)

X Student Achievemen$ Teacher/Administrator Quality

8 School Climate (Parent

ACTION PLAN FOR STRATEGY #1: Schools will ensure compliance with applicable

local, state and federal laws, policies and regulations.

EVALUATION/EVIDENCE
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ACTIVITY TIMELINE PERSON ESTIMATED | FUNDING INDICATORS OF
(Start and End RESPONSIBLE COST SOURCE IMPLEMENTATION
Dates) (completed, continue,
modify or terminate)
. Perform ongoing | July 2017 July | District personnel Checklist completion
audits of student | 2018 (Continue)

files and records tg
ensure compliance
standards and
accuracy.

Admin

Schoolbased
admin

Office personnel

State/Federal
personnel during
monitoring visits

District and state requiremen
met

(Continue)

. Perform ongoing
audits of student
data in Power
School 6PED,
LEP,504, FP,
etc.) to ensure
compliance
standards and
accuracy.

July 2017July
2018

District personnel

Schoolbased
admin

Office personnel

Data reports generated by th
school, district andtate
(Continue)

Completed required district
documentation (Continue)

. Perform ongoing
observations to
ensure compliance

August 20T 1
May 2018

District

Schoolbased
admin

Observation
instrument(Continue)
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Documentation of
teacher/admin conferences
(Continue)

SLO/Induction/SAFET
(Continue)

4. Complete all
teacheirequired
documentation to
ensure compliance
with state guidelines.

August 20T 1
May 2018

All certified staff

Completed documentation
including technology
requirements (Continue)
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ACTION PLAN FOR STRATEGY #2: Schools will use an EVALUATION/EVIDENCE
process that results in improved professional practice and student success.

EVALUATION/EVID
ENCE

ACTIVITY TIMELINE | PERSON ESTIMATED | FUNDING | INDICATORS OF
(Startand | RESPONSIBLE | COST SOURCE IMPLEMENTATION
End Dates) (completed, continue,
modify or terminate)

1. Research and July 2017 Faculty Student achievement
provide professional| July 2018 | ~rriculum data (MAP, F/P)
?rﬁgfgggrgfgfte?siona Specialist (coninue)

trint i Teacher observation da
practice and student District directors _
success. and coordinators (Continue)
Admin PD Evaluations/Surveys
(Continue)
Site-based technology
professional
development
(Continue)
PBL Staff Development
(Continue)

2. Use ongoing teachel August Admin team District Studentachievement
EVALUATION/ 2017 District directors stipends data (MAP, F/P)
EVIDENCE May 2018 | and coordinators (Continue)

processes to measul
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classroom Mentor/SAFET Teacher Observation
effectiveness. data

(Continue)

SAFET/Induction
Evaluations/documentat
on

(Continue)

ACTION PLAN FOR STRATEGY #3: Schools will operate in a consistent | EVALUATION/EVIDENCE
manner with the di stiedomt 6s bel i ef
ACTIVITY TIMELINE | PERSON ESTIMATED | FUNDING | INDICATORS OF
(Startand | RESPONSIBLE | COST SOURCE | IMPLEMENTATION (completed,
End Dates) continue, modify or terminate)
1. Align July 2017 Principal Newsletters, school documentation
leadership| July 2018 Schootbased with district vision and mission
and leadership team statements
Instruction (Continue)
al efforts _ _ _
to the Curriculum implementation
di str documented through observations.
beliefs, (Continue)
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purpose,
and
direction.

My Learning Plan (Continue)
Rubicon (Continue)
Enrich (Continue)

2. Develop a
curriculu
m that
incorporat
es district
vision and
mission.

August
20171 May
2018

All Certified
Staff

Completed, revised, and updated
curriculum units (Continue)

Student work produced utilizing
technology (Continue)

ACTION PLAN FOR STRATEGY #4: Schools will employ a system that

provides accurate analysis and thorough review of student performance anc

school effectiveness.

EVALUATION/EVIDENCE

ACTIVITY TIMELINE | PERSON ESTIMATED | FUNDING | INDICATORS OF
(Startand | RESPONSIBLE | COST SOURCE | IMPLEMENTATION (completed,
End Dates) continue, modify or terminate)

1. Use August Administration School grading policy (Continue)
un!forr_n 20171 May | ceriified Staff Data team meeting notes (Continué
guidelines | 2018 _
and Data Team Faculty mtg. notes (Continue)
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standards School report cards (Continue)
that support Revised Interim Reports (Continue
student

achievemen

t goals and

ensure

consistent

measureme

nt.

. Improve July 20171 | District Map Data (Continue)
student July 2018 Personnel F&P Data (Continue)
academic Administration -
performanc - 3 DRA2+ (Continue)

e and Certified/Classifi Dominie Sentence Writing and

educator ed Staff Spelling (Continue)

g;fectlvene Teaching Strategies GOLD
(Continue)

. Use August District School Monitoring student use of Compasg
technology | 2017# May | Technology Budget Learning, iPads, EPSON Boards,
to help 2018 Personnel District Promethean Board, OSMO and
fél;(iﬁrltﬁeir Administration Funds online resources (Continue)
academic Certified/Classifi Stuqlen{created projects W|I_I be

q available for review. (Continue)
goals and €
prepare Staff
them for a
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technology
rich future.

Documentation of use of technolog
in compliance witlrevised state
requirements. (Continue)

ACTION PLAN FOR STRATEGY #5: Leadership and staff will provide

teachers and students with opportunities to lead.

EVALUATION/EVIDENCE

ACTIVITY TIMELINE PERSON
(Start and RESPONSIBL
End Dates) | E

ESTIMATE
D COST

FUNDING
SOURCE

INDICATORS OF
IMPLEMENTATION (completed,
continue, modify or terminate)

1. Provide August 2017 | District
opportunitie | T May 2018 | Personnel
s for
professional -
growth and Certified Staff
leadership
that have a
positive
impact on
student
achievement

Administration

Documentation of leadership
opportunities through Best Practices
Professional Development (Continu

Summer Institute (Continue)
Teacher Forum (Continue)
Curriculum Team (Continue)
Data Team (Continue)

PBIS Team(Continue)

School Improvement Council
(Continue)

Teacher/Parent Advisory Council
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(Continue)

Team Leaders (Continue)
Mentors (Continue)

SafeT Team (Continue)
My Learning Plan(Continue)

. Provide August 2017 | Administration B.E.S.T. implementation (PBIS
authentic -May 2018 | -ertified and initiative) Administration (Continue)
gp;g?rtunltle Classified Staff V.I.P./Classroom Leader (Continue)
students to Classroom Roles/Helpers (Continue
develop Student of thélonthi character
meanlngful traits (district initiative)
leadership (Continue)
roles

|l ni ti ate Student
Allegiance(Continue)
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